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AGENDA

Time Topic
16.30-17.00 [ Registration of participants
17.00-17.05 | Welcome speech

e Marko Lazi¢, Proximo, LX Coordinator
e Danilo Ristin, Mentor
17.05-17.30 | What is planning and why is it so important?

e Marko Lazi¢, Proximo, LX Coordinator

17.30- 18.00 | Strategic planing of smart, sustainable and inclusive Language Exchange
organization

¢ Danilo Ristin, Mentor

18.00-18.30 | Examples of good planning in practice

e Marko Lazi¢, Proximo, LX Coordinator
18.30-19.30 Dinner

19.30-20.30 | YES Language Exchange Club
20.30-21.00 | Wrap-up — recommendations and conclusions
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